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2005

D | Notes Task Name Duration Start Finish Predecessors |A[S[O[N[D[J[FIM|AIM[J[J]A[S[OIN]D
1 YAMUNA ACTION PLAN PHASE-Il PROJECT 60 mo Wed 12/1/04 Thu 10/29/09 (@/
2 | Mobilization of PM Mobilization & Setting up of PMC Office 4mo Wed 12/1/04 Fri 4/1/05 M

N N
3 |[Ed Initial Interaction with the Stakeholders 4 mo Wed 12/1/04 Fri 4/1/05 121 O 41
4 E Collection & Review of Reports, Data & Information 3mo Fri 12/31/04 Fri 4/1/05 12/31 U an
5 qf.}, DELHI Physical Implementation 52.86 mo Tue 2/1/05 Tue 5/26/09 @
6 Appointment of PMU Consultant in DJB 5.32 mo Tue 4/5/05 Wed 8/31/05 M
7 E Preparation of EOl & RFP Documents & Publication of EOI 1.5mo Tue 4/5/05 Mon 5/16/05 4/5 A, /167
8 E Short listing of Consultants 1mo Tue 5/17/05 Tue 6/14/05 7 5/15 /14
9 |[Ed Selection of Consultants 2.25mo Wed 6/15/05 Tue 8/16/05 8 6/15» 2 —8/16
10 E Mobilization of Consultants 0.5mo Thu 8/18/05 Wed 8/31/05 9 8/1 § & 8/31
11 Okhla & Keshopur Sewerage Treatment Plants 52.86 mo Tue 2/1/05 Tue 5/26/09 <<>/
12 |[Ed +Z Planning Review of DPR 2.5mo Tue 3/1/05 Tue 5/10/05 3/1 VY, /10
13 E Preparation of TOR for Topo Survey & soil Investg. 1mo Tue 2/1/05 Wed 3/2/05 2/1 /2
14 |[Ed Topo Survey & soil Investg. 1.5 mo Fri 4/15/05 Fri 5/27/05 13FS+1.5 mo 41159 LY 527
15 | [Ed Preparation of Revised DPR 2.64 mo Wed 5/11/05 Mon 7/25/05 12 5111 LV —7/25
16 |[Ed Review of Revised DPR 1mo Tue 7/26/05 Mon 8/22/05 15 7/26¥ /22
17 Final Submission and Approval of Revised DPR 1mo Tue 8/23/05 Tue 9/20/05 16 8/29 9/20
18 | [Ed Preparation & Finalisation of PQ Doucements for Selection of Contractor, PQ No! 1.75 mo Thu 5/19/05 Thu 7/7/05 5119 UV —y/7
19 Finalisation of PQ of Contractors 1.5mo Fri 7/8/05 Thu 8/18/05 18 7180 T g/18
20 E Preparation & Finalisation of Tender Documents, Issue of Tender Documents 1.75mo Thu 7/14/05 Thu 9/1/05 7114 LV —9/1
21 | [EH Evaluation of Bids, Selection of Contractor & Award of Contract 3mo Fri 9/2/05 Tue 11/29/05 20 g O
22 qf.}, Implementation Mobilisation of Contractor 1mo Wed 11/30/05  Thu 12/29/05 21 11 /3(9
23 Finalisation of Construction Schedule 1mo Fri 12/30/05 Fri 1/27/06 22 12/3
24 E Topo survey & Soil Investigation 1mo Fri 12/30/05 Fri 1/27/06 22 12/30» (L)
25 Preparation and Review of Vendor Design & Drawings 3mo Mon 1/30/06 Tue 4/25/06 24 1 /3&
26 Construction Works 30 mo Wed 4/26/06 Mon 10/13/08 25
27 Trail Run & Commissioning 3mo Tue 10/14/08 Tue 1/13/09 26
28 |[Ed Final Evaluation & Remedial Action 2mo Fri 1/23/09 Tue 3/24/09 27
29 |[Ed Final Inspection & Acceptance by DJB 1mo Thu 3/26/09 Fri 4/24/09 28
30 |[Fd Preparation of Completion Report for NRCD/JBIC 1mo Mon 4/27/09 Tue 5/26/09 29
31 Ring Road Trunk Sewer 52.86 mo Tue 2/1/05 Tue 5/26/09 <<>/
32 |[Ed +Z Planning Review of DPR 2.75 mo Tue 2/1/05 Thu 4/21/05 2/1 ) /21
33 E Preparation of TOR for Topo Survey & soil Investg. 1mo Tue 2/1/05 Wed 3/2/05 2/1 3/2
34 | Ed Survey & soil Investg. 1.5mo Fri 4/15/05 Fri 5/27/05 4118 IV 527
35 E Preparation of Revised DPR 3.27 mo Fri 4/22/05 Mon 7/25/05 32 4/220 X —7/25
36 E Review of Revised DPR 1 mo Tue 7/26/05 Mon 8/22/05 35 7/26¥ /22
37 E Final Submission and Approval of Revised DPR 1mo Tue 8/23/05 Tue 9/20/05 36 8/29 9/20
38 | [Ed Preparation & Finalisation of PQ Doucements for Selection of Contractor, PQ No! 1.75 mo Thu 5/19/05 Thu 7/7/05 5119 UV —y/7
39 |[Ed Finalisation of PQ of Contractors 1.59 mo Fri 7/8/05 Mon 8/22/05 38 7/80 T g2
40 | [Ed Preparation & Finalisation of Tender Documents, Issue of Tender Documents 1.75mo Mon 7/18/05 Mon 9/5/05 7118 LN —g/5
41 | [EH Evaluation of Bids, Selection of Contractor & Award of Contract 2.95mo Tue 9/6/05 Wed 11/30/05 40 9/ O
42 E ﬁ Implementation Mobilisation of Contractor 1mo Thu 12/1/05 Fri 12/30/05 4 12/5
43 E Finalisation of Construction Schedule 1mo Mon 1/2/06 Mon 1/30/06 42 1/
44 E Survey & Soil Investigation 1mo Mon 1/2/06 Mon 1/30/06 42 1729 (V)
45 |[Ed Preparation and Review of Vendor Design & Drawings 3 mo Tue 1/31/06 Wed 4/26/06 44 130
46 E Construction Works 30 mo Mon 5/1/06 Thu 10/16/08 45
47 |[Ed Trail Run & Commissioning 3mo Fri 10/24/08 Fri 1/23/09 46
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48 E Final Evaluation & Remedial Action 2mo Sat 1/24/09 Wed 3/25/09 47 1/22;)

49 E Final Inspection & Acceptance by DJB 1mo Thu 3/26/09 Fri 4/24/09 48

50 E Preparation of Completion Report for NRCD/JBIC 1mo Mon 4/27/09 Tue 5/26/09 49 ﬁ 5/26

51 Bela Road & Wazirabad Road Trunk Sewer 46.82 mo Tue 2/1/05 Mon 11/24/08 ® I

& N

52 |[Ed +% Planning Review of DPR 2.75mo Tue 2/1/05 Thu 4/21/05 211 U —4/21

53 E Preparation of TOR for Topo Survey & soil Investg. 1mo Tue 2/1/05 Wed 3/2/05 2/1 /2

54 | [Ed Survey & soil Investg. 1.5mo Fri 4/15/05 Fri 5/27/05 53FS+1.5mo 41159 LX) 527

55 | [Ed Preparation of Revised DPR 3.27 mo Fri 4/22/05 Mon 7/25/05 52 4/220 ) —7/25

56 | [ Review of Revised DPR 1mo Tue 7/26/05 Mon 8/22/05 55 7/26> /22

57 E Final Submission and Approval of Revised DPR 1mo Tue 8/23/05 Tue 9/20/05 56 8/2§ 9/20

58 | [Ed Preparation & Finalisation of PQ Doucements for Selection of Contractor, PQ No! 1.75 mo Thu 5/19/05 Thu 7/7/05 5119 (U —g/7

59 | [Ed Finalisation of PQ of Contractors 1.59 mo Fri 7/8/05 Mon 8/22/05 58 7/8» O g0

60 E Preparation & Finalisation of Tender Documents, Issue of Tender Documents 1.75mo Mon 7/18/05 Mon 9/5/05 7118 LX) —9/5

61 | [Ed Evaluation of Bids, Selection of Contractor & Award of Contract 2.95mo Tue 9/6/05 Wed 11/30/05 60 9/6» T —1/30

62 |[Ed v Implementation Mobilisation of Contractor 1mo Thu 12/1/05 Fri 12/30/05 61 12/ 8 —2/30

63 | [Ed Finalisation of Construction Schedule 1mo Mon 1/2/06 Mon 1/30/06 62 1720 V) 1730

64 | [Ed Topo survey & Soil Investigation 1mo Mon 1/2/06 Mon 1/30/06 62 1/ /30

65 |[Ed Preparation and Review of Vendor Design & Drawings 3mo Tue 1/31/06 Wed 4/26/06 64 139 T /26

66 | [Ea Construction Works 24 mo Mon 5/1/06 Tue 4/15/08 65 5/ U U —4/15

67 |[Ed Trail Run & Commissioning 3mo Wed 4/23/08 Wed 7/23/08 66 4250 O —7/23

68 E Final Evaluation & Remedial Action 2mo Thu 7/24/08 Tue 9/23/08 67 71250 T

69 |[Ed Final Inspection & Acceptance by DJB 1mo Wed 9/24/08 Thu 10/23/08 68 o/24» 0/23

70 E Preparation of Completion Report for NRCD/JBIC 1mo Fri 10/24/08 Mon 11/24/08 69 10/25 11/24

71 {5—'—'—__}, DELHI DPR Preparation for YAP lll - including Pilot Plant Implementation 39.73 mo Thu 3/10/05 Tue 5/27/08 @ @

72 Decentralized Waste Water Treatment for Water Bodies & Dairy Farm Waste Man 38.91 mo Thu 3/10/05 Thu 5/1/08 /Q/ @

73 |[Ed Preparation & Finalisation of EOl & RFP documents for Selection of Consultants, 3.5 mo Thu 3/10/05 Fri 6/17/05 3/10 UV —/17

74 | [Ed Shortlisting of Consultants 1.5mo Mon 6/20/05 Sat 7/30/05 73 620" X —7/30

75 E Selection of Consultants 2.45 mo Mon 8/1/05 Tue 10/11/05 74 5 0/11

76 E Mobilization of Consultants 0.73mo Wed 10/12/05  Tue 11/1/05 75 10/12» & —11/1

77 E Preparation of Master Plan 2.5mo Wed 11/2/05 Fri 1/13/06 76 11 /9 /13

78 E Preparation of Fesibility Study Report 2mo Mon 1/16/06 Tue 3/14/06 77 1/1 /14

79 |[Ed Identificaton of Pilot Project, Additional Study for Financial Sustanbility of the Proj 2 mo Wed 3/15/06 Thu 5/11/06 78 3/1 /11

80 E Preparation & Finalization of EOl & RFP Documents for Appointment of Consulta 1.5 mo Mon 5/15/06 Fri 6/23/06 79 5/1§ VIV j/23

81 | [Ed Shortlisting, Selection & Mobilisaton of Consultants 4 mo Mon 6/26/06 Tue 10/17/06 80 6260 O —0/17

82 Preparation of DPR 1mo Wed 10/18/06 ~ Thu 11/16/06 81 10/1&> 1/16

83 Preparation & Finalization of Tender Documents for Selection of Contractor for Pi 2 mo Fri 11/17/06 Tue 1/16/07 82 111 0 —/16

84 Selection of Contractor 2.5mo Wed 1/17/07 Tue 4/3/07 83 1M T 43

85 Pilot Plant Implementation 6 mo Wed 4/4/07 Thu 10/4/07 84 T O o

86 Monitoring of O&M & Evaluation of the Pilot Plant 6 mo Fri 10/5/07 Wed 4/2/08 85 105 O g

87 Modification of Fesibility Study Report with the Lessons from Pilot Implementatior 1 mo Thu 4/3/08 Thu 5/1/08 86 4/§ 5/1

88 Dhobi Ghat Improvement, Slaughter House Modernization & Waste Management 37.86 mo Mon 5/2/05 Tue 5/27/08 _ @

89 | [Ed Preparation & Finalisation of EOI & RFP for Selection of Consultants, Publication 3.09 mo Mon 5/2/05 Thu 7/28/05 512 (U —7/28

9 |[Ed Shortlisting of Consultants 1.73 mo Fri 7/29/05 Thu 9/15/05 89 7125 O —g/15

91 E Selection of Consultants 1.91 mo Wed 9/21/05 Mon 11/14/05 90 9/25 L) j 1/14
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92 E Mobilization of Consultants 0.68 mo Tue 11/15/05 Mon 12/5/05 91 11/15» & —12/5
93 E Preparation of Master Plan 2mo Tue 12/6/05 Thu 2/2/06 92 12/(’;}% /2
9% |[Ed Preparation of Fesibility Study Report 2mo Fri 2/3/06 Thu 3/30/06 93 z/ﬁ@ /30
9% | [Ed Identificaton of Pilot Project, Additional Study for Financial Sustanbility of the Proj 2 mo Fri 3/31/06 Mon 5/29/06 94 3/3%—% *T/Zg
% | [ Preparation & Finalization of EOI & RFP Documents for Appointment of Consulta 1.5 mo Tue 5/30/06 Fri 7/7/06 95 5/3Wj/7
97 |[Ed Shortlisting, Selection & Mobilization of Consultants 4 mo Mon 7/10/06 Thu 11/2/06 96 7100 O 12
98 E Preparation of DPR 1mo Thu 11/9/06 Fri 12/8/06 97 11 / 2/8
99 E Preparation & Finalization of Tender Documents for Selection of Contractor for Pi 2 mo Mon 12/11/06  Thu 2/8/07 98 12/1 Jrﬁ"@ /8
100 |[Ed Selection of Contractor 2.5mo Fri 2/9/07 Thu 4/26/07 99 2/% /26
101 | [Ed Pilot Plant Implementation 6 mo Mon 4/30/07 Mon 10/29/07 100 4/3%‘1@ 0/29
102 |[Ed Monitoring of O&M & Evaluation of the Pilot Plant 6 mo Tue 10/30/07 Fri 4/25/08 101 10/3(%'@ /25
103 |[Ed Modification of Fesibility Study Report with the Lessons from Pilot Implementatior 1 mo Mon 4/28/08 Tue 5/27/08 102 4/2 5/27
104 qf.}, UTTAR PRADESHK Physical Implementation in Agra (Western & Northern Sewerage Districts) 47.64 mo Wed 2/2/05 Fri 12/19/08 _ \@
105 |[Ed +% Planning Review of DPR (Combined) 2.23mo Wed 2/2/05 Fri 4/8/05 212 IV —8
106 | [Ea Survey & Soil Investigation 3mo Fri 4/8/05 Thu 6/30/05 418 LU g/30
107 |[Ed Preparation & Review of Revised DPR for Land Acquisition 2mo Mon 4/11/05 Tue 6/7/05 105 4/1 @jﬂ
108 E Preparation & Review of Revised DPR for remaining work 4 mo Mon 4/11/05 Mon 8/1/05 105 L A RSV
109 Finalization & Approval of Revised DPR for Land Acquasition 2mo Wed 6/8/05 Mon 8/1/05 107 6/8» 8/1
110 E Finalization & Approval of Revised DPR for remaining Work 2.5mo Tue 8/2/05 Thu 10/13/05 108 g/2» 2V 10/13
111 E Preparation & Finalization of PQ Document for selection of Contractors & PQ Notice ~ 2.59 mo Mon 6/20/05 Tue 8/30/05 6/20 V) —8/30
112 E PQ of Contractors 1.5mo Wed 8/31/05 Fri 10/14/05 111 8/34‘}% 10/14
113 E Preparation & Finalization of Tender Documents 3mo Tue 7/19/05 Thu 10/13/05 7719 LU —0/13
114 E Evaluation of Bids and award of Contracts 3.64 mo Mon 10/17/05  Tue 1/31/06 113 10/1 Jrﬁ‘]@ /31
115 {f,}; Implementation Mobilization of Contractors 1mo Wed 2/1/06 Tue 2/28/06 114 2/ /28
116 Finalization of Construction Schedule 1 mo Wed 3/1/06 Tue 3/28/06 115 3/ 3/2¢&
117 Survey & Soil Investigation 1mo Wed 3/1/06 Tue 3/28/06 115 3/ /2&
118 |[Ed Preparation & Reviewe of Vendor Design & Drawing 3mo Mon 4/3/06 Mon 6/26/06 117 4/%13/26
119 E Construction Works 24 mo Tue 6/27/06 Wed 6/18/08 118 B/QW ] U —6/18
120 Trial run and commissioning 3mo Thu 6/19/08 Thu 9/18/08 119 6/1% /18
121 Final Evaluation & Remedial Action 1mo Fri 9/19/08 Mon 10/20/08 120 9/1 0/20
122 | [EH Inspection and acceptance by UPJN 1mo Tue 10/21/08 Wed 11/19/08 121 10/2 1/19
123 |[Ed Prepartion of Completion Report for NRCD/JBIC 1mo Thu 11/20/08 Fri 12/19/08 122 11 /2 12/19
124 qf.}, UTTAR PRADESH DPR Preparation for YAP IIl (8 Towns) 23.45 mo Tue 3/8/05 Mon 1/15/07 (@ _@
125 E Preparation & Finalization of EOI & RFP documents for selection of consultants & Pub 2.5 mo Tue 3/8/05 Tue 5/17/05 3/8 UV —5/17
126 | [Ed Short listing of Consultants 1.95 mo Wed 5/18/05 Mon 7/11/05 125 5/18» LV —7/11
127 Selection of Consultants 2mo Tue 7/12/05 Tue 9/6/05 126 71129 V) —9/6
128 Mobilizaton of Consultants 1mo Wed 9/7/05 Wed 10/5/05 127 9/ 0/5
129 Survey, Investigation & Data Collection 1mo Thu 10/6/05 Fri 11/4/05 128 10/6» 2N —1/4
130 E Preparation of Master Plans 4.75mo Sat 11/5/05 Thu 3/23/06 129 11 /éﬁ‘,@ /23
131 E Review and Finalization of Master Plans 1mo Thu 3/23/06 Fri 4/21/06 130 3/2 /21
132 Preparation of Feasibility Reports 3.25mo Fri 4/21/06 Wed 7/19/06 131 4/2 Hﬁ@jmg
133 Review and Finalization of Feasibility Reports 2mo Thu 7/20/06 Thu 9/14/06 132 7/25 U —9/14
134 E Preparation of DPRs 3mo Fri 9/15/06 Thu 12/14/06 133 9/1 % 2/14
135 Review and Finalization of DPRs 1mo Fri 12/15/06 Mon 1/15/07 134 12/1@1 1/15
136 {5--'-__}5 HARYANA Engineering Technology Transfer to ULBs (6 Towns) 42.41 mo Thu 1/27/05 Mon 7/7/08 (@ { @
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D | Notes Task Name Duration Start Finish Predecessors |A[S]O[N[D|J[FIM[AIM[J[J[A]s[O[N[D]J[FIM[AIM]u[J]A]S[O[N]DU[FIM[AIM[J]J]A]S[OIN[D]J[FIM[AIM]J]J]A]S[ON]D]J[F[M[AIM[J]J]AIS[OIN]D[J]F

137 E ﬁ Planning Preparation & Finalization of EOl & RFP documents for selection of consultants & Pub 3 mo Thu 1/27/05 Mon 4/25/05 127 (L_U—/25

138 E Short listing of Consultants 2mo Tue 4/26/05 Tue 6/21/05 137 4/2@% /21

139 E Selection of Consultants 3mo Wed 6/22/05 Wed 9/14/05 138 6/2% /14

140 Mobilizaton of Consultants 1mo Thu 9/15/05 Fri 10/14/05 139 9/1 0/14

141 | [Ed Preparation of DPRs for six towns 3mo Sat 10/15/05 Wed 1/11/06 140 10/1 é‘% 11

142 Review & Finalization of DPRs 1mo Thu 1/12/06 Wed 2/8/06 141 11 /8

143 E Preparation & Finalization of Bid Documents for Selection of Contractors 1.5mo Thu 2/9/06 Thu 3/23/06 142 2/&}% /23

144 E Selection of Contractors 2.5mo Mon 3/27/06 Tue 6/6/06 143 3/2#% 'P/e

145 |[Ed ¢ Implementation Mobilization of Contractors 1 mo Wed 6/7/06 Mon 7/3/06 144 GIWEIS

146 | [Ed Finalisation of Construction Schedule 0.5mo Wed 7/5/06 Mon 7/17/06 145 7/&&/1 7

147 E Construction Works 20 mo Tue 7/18/06 Fri 3/14/08 146 71 5 \J U —3/14

148 | [Ed Trial run & commissioning 1mo Mon 3/17/08 Fri 4/11/08 147 3/1 /11

149 E Final Inspection & Acceptance by PHED on completion of works 1mo Mon 4/14/08 Tue 5/13/08 148 4/1 /13

150 E On the Job Traning Programme 31.5mo Mon 10/17/05 Fri 5/9/08 10117 U 5/9

151 E Preparation of Completion Report for NRCD/JBIC 1mo Fri 6/6/08 Mon 7/7/08 149 6/6» L 7/7

152 qf.}, HARYANA DPR Preparation for YAP lIl (8 Towns) 23.5mo Tue 3/8/05 Tue 1/16/07 @ _@

153 E Preparation & Finalization of EOl & RFP documents for selection of consultants & Pub 2.5 mo Tue 3/8/05 Tue 5/17/05 3/8 UV —5/17

154 |[Ed Short listing of Consultants 1.95 mo Wed 5/18/05 Mon 7/11/05 153 5/18» LV —7/11

155 | [Ed Selection of Consultants 2mo Tue 7/12/05 Tue 9/6/05 154 7/12» V) —9/6

156 | [Ed Mobilizaton of Consultants 1 mo Wed 9/7/05 Wed 10/5/05 155 o XN —o/5

157 | [Ed Survey, Investigation & Data Collection 1 mo Thu 10/6/05 Fri 11/4/05 156 10/6» N —1/4

158 | [Ed Preparation of Master Plans 4.75 mo Sat 11/5/05 Thu 3/23/06 157 11 /H@ /23

159 |[Ed Review and Finalization of Master Plans 1mo Fri 3/24/06 Mon 4/24/06 158 3/2 124

160 | [Ed Preparation of Feasibility Reports 3.25mo Mon 4/24/06 Thu 7/20/06 159 4/22;-&?%/20

161 |[Ed Review and Finalization of Feasibility Reports 2mo Fri 7/21/06 Fri 9/15/06 160 729 0 —9/15

162 E Preparation of DPRs 3mo Mon 9/18/06 Fri 12/15/06 161 9/1% 2/15

163 |[Ed Review and Finalization of DPRs 1mo Mon 12/18/06  Tue 1/16/07 162 12/1 1/16

164 qf.}, DELHI, UP & HAR! Public Participation & Awareness 57.73 mo Wed 2/2/05 Thu 10/22/09 @ { @

165 |[Ed +% Planning Preperation, Presentation and finalisation of operating guidelines 7mo Wed 2/2/05 Mon 8/22/05 22 I g2

166 | [En Orientation and Sensitization of PIAs, ULBs, NGOs 5.86 mo Thu 3/3/05 Tue 8/16/05 3/3 I g/16

167 |[Ed PMU resource mobilization 5mo Fri 4/1/05 Thu 8/18/05 411 LU g/18

168 |[Ed Appointment of NGOs 2mo Mon 8/1/05 Tue 9/27/05 8/1 Ej/ﬂ

169 |[Ed Implementation 48.82 mo Wed 9/28/05 Fri 10/2/09 168 9/28p» U Vo10/2

170 |[Ed Monitoring 48.82 mo Wed 9/28/05 Fri 10/2/09 168 9/28» Vo102

171 Evaluation 43.5mo Wed 3/22/06 Thu 10/22/09 169SS+6 mo ——322p U V10722

172 |sZ»  DELHI Public Relation 58.55 mo Thu 1/13/05 Thu 10/29/09 <<>/ —@

173 |[Ed Preparation of Action Plan 6.36 mo Thu 1/13/05 Fri 7/15/05 113 LU 7/15

174 E Discussion & finalisation of Action Plan 2mo Wed 7/6/05 Tue 8/30/05 7/6 (V) —8/30

175 |[Ed Implementation 50.6 mo Wed 8/31/05 Thu 10/29/09 174 8/3H U 10/29

176 {5--'-__}5 DELHI, UP & HAR! Institutional Capacity Building 58 mo Tue 2/1/05 Thu 10/29/09 (<>/ ) —\@

177 | [EH Preparation & Finalizaton of EQI & RFP Documents for Selection of Consultants & Put 6.3 mo Tue 2/1/05 Mon 8/1/05 2/ i VT —g/1

178 |[Ed Shortlisting & Selection of Consultants 2.2mo Mon 8/1/05 Mon 10/3/05 177 8/’% 0/3

179 Mobilization of Consultants 1mo Tue 10/4/05 Wed 11/2/05 178 10/ 1/2

180 |[Ed Preparation of Reforms Action Plan (RAP) 4 mo Thu 11/3/05 Mon 2/27/06 179 11 /W"@ /27

181 E Preparation & Finalization of EOI & RFP Documents, Publication of EOI, Shortlising, S 4 mo Tue 2/28/06 Wed 6/21/06 180 2l2W7;Sj/21

182 | [Ed Implementation 40.5 mo Thu 6/22/06 Thu 10/29/09 181 622> U 10/29
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184 E Preparation of EOl & RFP Documents & Publication of EQI 1.5mo Fri 9/2/05 Mon 10/17/05 9/2 0/17

185 E Shotlisting of Consultants 1mo Tue 10/18/05 Mon 11/14/05 184 10/1 1/14

186 E Selection of Consultants 2.25mo Tue 11/15/05 Fri 1/20/06 185 111 5 X /20

187 | [Ed Mobilization of Consultants 1mo Mon 1/23/06 Mon 2/20/06 186 123> /20

188 Implementation 16 mo Tue 2/21/06 Wed 6/6/07 187 2101 T v 6/6

i i itori . i (2~ Y Y~

189 q:”--'-_.}} River Yamuna Water Quality Monitoring 38.18 mo Fri 7/1/05 Mon 8/11/08 @ @

190 |[Ed Preparation of Action Plan 0.5mo Fri 7/1/05 Thu 7/14/05 711 W —7/14

191 Discussion & Approval of Action Plan 0.5 mo Fri 7/15/05 Fri 7/29/05 190 7/1 § & 7/29

192 E Augmentation of Laboratories at STPs under YAP-| 31mo Thu 9/1/05 Wed 3/12/08 911 U V3112

193 E Procurmenet of Mobile Laboratories for Water Quality Monitoring 31 mo Tue 11/1/05 Fri 5/9/08 1171 U U 5/9

194 | [Ed Augmentation of Existing Zonal Laboratories of CPCB, PCRI & IIT Roorkee to Monitor 31 mo Mon 1/2/06 Mon 7/14/08 172 U V7114

195 |[Ed Water Quality Modelling & Monitoring 36 mo Thu 9/1/05 Mon 8/11/08 o1 U Voo8/11

ini . « @

196 qf.}, Overseas Training IMPLEMENTATION 57.09 mo Tue 3/1/05 Thu 10/29/09 @ @

197 |[Ed s Submission of Rej Inception Report 2.5mo Tue 3/1/05 Tue 5/10/05 311 LV 5/10

198 E Monthly Progress Report 54 mo Fri 4/29/05 Tue 9/29/09 4/29 U U 9/29
199 |[Ed Quartely Report 55 mo Fri 4/29/05 Thu 10/29/09 4/29 . V' 10/29
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